


Literacy NY Board of Directors 
Meeting Minutes
September 12, 2025
9:30am-10:30am
Zoom


Present: Bradley Loliger, Joe Campbell, Walaa Ali, Anthony Hayes, Kelli Johnson, Maureen O’Connor, Christos Gkolias

Absent: Pat Rajala

Staff: Kathy Houghton, Kitty Hotles-Samson, Suzanne Mis  

9:33 a.m. Loliger conducted a Quorum check and called the meeting to order. 

Loliger asked if there were changes or additions for the Consent Agenda. None provided. The Consent Agenda consisted of the September 12, 2025 Meeting Agenda and the June 6, 2025 Board Meeting Minutes.

Loliger asked for a motion to approve the Consent Agenda.  
Motion made by Campbell
2nd by Hayes
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions. 

The Financial Report was presented by Houghton, Mis and Campbell. Literacy NY has not yet received the first 20% payment for the current ALE grant cycle that began 7/1/25. Delayed payments are typical, though a delay this long is not. Houghton anticipated a longer delay than usual this grant cycle due to the delayed release of the RFP. Second quarter payments are based on invoiced expenses. Mis noted that LNY is only two months into the fiscal year so other than personnel and office costs, there have been limited expenditures. Houghton indicated that funds have been spent on website work; the STAC is now required to have a standalone website. Website development includes creation of a tutor portal which will be password protected. Gkolias asked about the investments line on the Board Report and staff provided additional information. Literacy NY remains in a strong cash position. Although Literacy NY has sufficient funding to withstand funding delays, some of the ALE funded programs need to receive their first payment ASAP in order to continue service at the level required. Literacy NY will assist the programs and push SED for payments.  


The auditor’s onsite work is complete. This was Mis’s first Literacy NY audit and she was complimented on her efficiency in gathering and providing requested information. The auditors were not ready to present the audit at this board meeting but will provide a report at a later date. 


Loliger asked for a motion to approve the Financial Reports.
Motion made by Johnson
2nd by Gkolias
Loliger requested vote. 
Asked if there were any questions or discussion.
All in favor, motion approved without objections or abstentions. 

Houghton explained that the current individual limit on signing checks is $1,000. With more travel required on her part to meet grant requirements and work from home for both Houghton and Hotles-Samson, it can delay payments while waiting to have both signatories. Action requested is a resolution to increase the single check signing limit to $2500. This change is supported by the Treasurer.  

Loliger asked for a motion to approve the resolution to increase the single check signing limit to $2500 
Motion made by Hayes 
2nd by Campbell.  
Asked if there were any questions or discussion.
All in favor, motion approved without objections or abstentions. 


Literacy New York, Inc.
Board Resolution


Approval of Amended Literacy New York Inc.’s Fiscal/Internal Control Policies Manual
 

Resolution to approve the amended Literacy New York, Inc.’s Fiscal/Internal Control Policies Manual; dated May 25, 2022; amended September 2025; 

Whereas, the Board of Directors has previously approved Page 4, Cash and Checks #9 which states checks in excess of $1001.00 must contain two signatures from authorized personnel. 

Whereas, the Board of Directors acknowledges the amendment in the check amount; checks in excess of $2500.00 must contain two signatures from authorized personnel with the exception of fixed, recurring checks (ie: rent). Fixed, recurring checks may be signed by one authorized signer. Therefore, the Literacy New York Board of Directors approves the amended signer.

Therefore, the Literacy New York Board of Directors approves the amended Literacy New York Inc.’s Fiscal/Internal Control Policies Manual.


Houghton reported on LNY’s Strategic Action Plan for 2025-28. Houghton informed the Board of her work on the document. Goals and objectives remain the same. Action Steps that are new or modified were highlighted on the draft. Houghton spoke of key accomplishments related to the plan such as LNY’s improved relationship with AEPP. She has received positive feedback on the STAC’s performance and is now included in meetings. AEPP staff will be at most of the STAC regional meetings. Literacy NY is less dependent on current state funding due to strategic investment of funds under the advisement of Key Bank and the sale of tutor training. With less staff at Literacy NY maintaining social media is a challenge. Ann Marie Pryzbyl is currently volunteering to ensure that Literacy NY maintains a social media presence and may be contracted for this service in the future. Networking and Houghton’s participation at state and national conferences such as WIOA, NYACCE and COABE continues to be important as Literacy NY remains the voice for volunteer adult literacy providers. The Arkansas contract for OTT is a result of Houghton’s presentations at national conferences. Both Loliger and Rajala reviewed the plan. 

Loliger asked for a motion to approve the Strategic Action Plan for 2025-2028
Motion made by Ali
2nd by Johnson  
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions.

Houghton provided the Executive Director’s Report. She noted that Schenectady County Community College now has the contract for Capital Region RAEN. There is still no RAEN for Western New York. Only two months into the ALE contract, Literacy NY staff have focused on ensuring that programs are entering student data correctly into ASISTS. Programs are challenged by the fact that both TABE and BestPlus assessments (required assessments in NYS) have been updated. In the current grant cycle, a number of programs applied to serve fewer students while asking for additional funds and were funded—recognition that serving adult students today with the requirements of case management and enhanced data collection and monitoring is more costly than in years past.    

Since the federally funded digital equity grant through ConnectALL was stopped, NYS has stepped in with funding and Literacy NY is now partnering with Human I-T to resubmit its proposal to create digital equity hubs at 9 ALE program sites around the state. Our partner Human I-T will provide digital devices and be the lead agency on the application.    

Loliger thanked members for their flexibility in scheduling and noted that the next meeting will be on Zoom, Friday December 12th from 9:30-10:30.

Loliger asked for a motion to adjourn.
Motion made by Gkolias
2nd by Hayes
Loliger requested vote. 
Asked if there were any questions or discussion. None provided.
All in favor, motion approved without objections or abstentions.

10:29am Meeting adjourned.


Next Meeting: 

December 12, 2025 9:30-10:30am via Zoom



